KS4 Applied GCSE Report: - Contrasting Organisations
Organisation A
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JBC is a large company that retails sportswear throughout the North West. When items in the shop are popular the shop will wait until all the racks are nearly empty before they fill in some paperwork and reorder through the post some replacement stock.  They wait for the stock to arrive with a delivery note, which lists all the items in the delivery.  An invoice follows later charging the shop for the items in the delivery.  Someone in the shop then spends a couple of hours checking to see if the invoice matches the delivery exactly, all of this is carried out by the accounts department.

The sales assistants in the retail department put the goods out for display and it is their job to make sure that the displays are neat tidy and up-to-date with the correct prices and offers.  Everyday one of the assistants has to go around the shop with a list that counts down the number of each item in stock, the list is then passed on to the marketing department who then decide on any special offers for goods that are not selling or have been in stock for a long time.

While all of this is going on the finance department are calculating the profit that each store makes, they will report back through the post or at a meeting the performance of each store to the manager of each shop.

JBC also contact their customers through adverts in the paper, there can be a delay of up to four weeks between them noticing a product that is not selling and the offers advert being seen in the papers by customers.  Other things that can slow the company down are running out of the stationary and paperwork that they need, delays in the post and people being off sick or on holiday who are part of the paperwork filling in process.
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In this organisation the administration and paperwork systems are not very efficient, it will cost them a large amount of money and time, and wages employing people who do not actually contribute to increasing sales or customer satisfaction.  They can employ almost anyone without any specific ICT skills, as they do not use computers.  Their employees are on low wages as often they don’t have any qualifications and they often leave because they become bored with the routine of filling in lots of paperwork and having a monotonous and repetitive job.

Many of their competitors are investing a lot of money in new computer systems with state of the art ways of exchanging and sharing information between departments.  Someone in the company will soon have to carry out some research and find out what the future trends in ICT in businesses will be so that the company will be able to survive by reacting quickly to sales trends so that they sell the stock they have without running out and disappointing shoppers who come into the store for a certain item.

Organisation B

JBB is a new sport wear retailer that has grown very fast in recent years becoming one of the biggest competitors in the North West.  Since they started they do all their administration work on a computer system that they have developed.

They started off with a database that had tables of their customers, products orders and suppliers.  They used this to monitor the stock levels in the stores, automatically record goods and send out reminders for goods when stock levels are becoming low.
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The finance department is also connected to this database with their financial model, which monitors their profit and loss.  Within seconds the marketing department can monitor which products are selling or not and send out emails to their customers about offers.  They have recently connected their database to an online catalogue so that customers can order of the Internet and see instantly how many items the store has in stock.

Using the Internet customers can order from all over the world and they have seen the company grow and become much more profitable.

The company also use the database to contact their suppliers when stock levels get to say as low as 10 or 20 the reorder will automatically be triggered and the goods will usually arrive before the shops run out.

The financial model id connected to an account system using XML, this is used to pay the suppliers electronically eliminating the need for phone calls, paperwork and wasted employee time.

This company is becoming so profitable that they can sell their goods at a much lower price than any other company in the area.      

Tasks

1. You must now produce a word-processed report comparing the use of ICT in the two organisations above or preferably one of the organisations above and your work placement, or your business.  

2. Describe both of the businesses; give their name, where they are, what they do, who their customers are, who their suppliers are, are they a large or small company?

3. Describe at least 10 different products or services that both organisations offer.

4. Approximately how many computers might each company have?

5. What would be the different skills of the people in an organisation that uses ICT and an organisation that doesn’t?

6. One of the above organisations is better suited to selling their products word wide using the internet, which one is it and explain how they are able to do this giving reasons.

7. Give 10 reasons how one of the organisations will save money by using ICT.

8. Give 10 ideas for training that might be needed in the company that uses ICT most.

9. Under the heading future trends, describe the following and give an example for each of how the organisation would put to use: XML, e learning, CRM (customer relationship management), supply chain information management.

10. Write down a list of references – see below of four different sources: web addresses, books, organisations and people.   

You are now to create a reference page with the title references. Eg 

At least two books, one of which will be:

· GCSE Applied ICT by Banks, Parry, Harber-Stuart

Folens Publishers, 2003.

At least four web sites, one may be:

· http://www.ebusinessspeakers.com/categories.html?type=item&cat=30

Managing Inter@ctively Mary Boone Jan 2004.

An organisation such as your placement:

· Organisation name, person name and date contacted.

A person:

· Person name and information requested.


Assessment Criteria: Work must be word-processed for pass mark.

	Grade
	F
	C
	A – A*

	For what you do
	You describe the use – and lack of use of ICT in two organisations
	Describe and evaluate the effect of ICT on the organisations in efficiency and working practice


	Include judgements about future trends in information processing & include sources
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