
The first organisation that I am going to look at is a large company called “JBC”. This business is based in the north-west and retails sportswear throughout the local area. When certain items in this particular shop are popular with the customers, the shop will wait until all the racks are nearly empty before they fill in some paperwork and reorder some replacement stock through the post.  The shop will then wait for the stock to arrive with a delivery note, which will list all the items included within the delivery. Following this, an invoice will arrive later charging the shop for the items delivered. Someone in the shop will then spend some time checking to see if the invoice matches the delivery exactly. All of this is carried out by the accounts department.
After this, the sales assistants in the retail department put the goods delivered out for display. It is their job to make sure that the displays are eye-catching, tidy and up-to-date with the correct prices and offers.  Everyday one of the assistants will have to go around the shop with a list that counts down the number of each item in stock. This list is then passed on to the marketing department, who will then decide on any special offers for goods that are not selling or have been in stock for a long time.

While all of this is going on, at the same time the finance department will be calculating the profit that each store makes. They will then have to report back through the post or at a meeting to the manager of each shop, concerning the performance of each store.

Another way in which JBC tries to contact their customers is through a range of advertisements in the paper. However, there can be a delay of up to four weeks between the people in the stores noticing a product that is not selling and the offers and adverts being seen in the papers by customers.  Other things that can slow the company down are as following: employees running out of the stationary and paperwork that they need; delays in the post; people being off sick or on holiday who are part of the paperwork filling in process.

Admittedly, in this organisation the administration and paperwork systems are not very efficient. However they are reluctant to change this, as it will cost the firm a large amount of money and time, and wages employing people who do not actually contribute to increasing sales or customer satisfaction, by installing this new system of filling.  This company can employ almost anyone without any specific ICT skills, as computers are not used.  Their employees are on low wages due to the fact that they don’t usually have any qualifications and they often leave because they become bored with the routine of filling in lots of paperwork and having a monotonous and repetitive job.

Many of this business’ competitors are investing a lot of money in new computer systems with state of the art ways of exchanging and sharing information between departments.  Someone in the company will soon have to carry out some research and find out what the future trends in ICT in businesses will be, so that the company will be able to survive by reacting quickly to sales trends. By doing this, they will sell the stock they have without running out and disappointing shoppers who come into the store for a certain item.

Basically, this company is supplied their stock by various different suppliers, that are informed by a complicated system of paperwork and filing, when a new delivery of items is needed. This process is slow, but keeps the company’s customers satisfied and also prevents the stores from running out of items.

Similar to this, is the second organisation that I’m going to take a look at: also a sports retailer, named “JBB”. This company is relatively new and has grown very fast recently, making it one of the biggest competitors in the north-west, where it is also based.
 Unlike the first organisation, this company do all their administration work on a computer system that they have developed themselves. This system basically started off with a database that simply consisted of tables of their customers, products orders and suppliers.  This was then used to do the following: monitor the stock levels in the stores, to automatically record goods and send out reminders for goods when the stock levels were becoming low too.

Of course, the finance department is connected to this database too. This is via their financial model, which monitors the company’s rate of profit and loss.  This means that within seconds the marketing department can monitor which products are selling or not and then sends out emails to their customers about offers, unlike the first organisation. As a matter of fact, this company have recently connected their database to an online catalogue to enable customers to order off the Internet and see instantly how many items the store has in stock.

As a result of using the Internet, customers can then order from all over the world resulting in the company growing and becoming much more profitable, due to its increased and more varied customer range.
In addition this company also use the database to contact their suppliers. You see, when stock levels get to say as low as 10 or 20, the reorder will automatically be triggered and as a result of this, the goods will usually arrive before the shops run out.

In order to pay its suppliers, this company uses its financial model, which is connected to their account system using a software package called XML. Consequently, the need for phone calls, paperwork and wasted employee time are all effectively eliminated.

As a matter of fact, This Company is becoming so profitable that they can sell their goods at a much lower price than any other company in the area, thus also boosting their sales records.      

 Basically this second company uses an advanced system of computer programmes and databases, with which to contact suppliers and to keep track of financial matters as well. As well as the use of the internet to broaden the spectrum of possible customers, paired with the above efficient organisation methods, this company is consequently becoming so profitable that they can sell their goods at a much lower price than any other company in the area, as I’ve just explained.    
Below, is a list of products that both of the companies previously described have available to sell:
· Tracksuits

· Various different types of footwear i.e. trainers

· Sports bags

· Gym bags

· Footballs

· Rugby balls

· Tennis , ping-pong and squash balls

· Tennis rackets
· Football nets

· Baseball caps

· T-shirts

· Outdoor coats

· Football and ruby kits

· Football boots

· Towels

· Golf clubs

· Golf balls

Approximately, I would assume that the first company I’m investigating, “JCB” would only own a maximum of 2 or 3 computers, due to the fact that their filling systems don’t have the need for the use of much ICT, as I’ve explained. However on the other hand, I would expect the second company, “JBB” to own many more computers and ICT facilities, perhaps in the range of 15-20. This being because as I’ve said, their system of filling, accounts and ordering from their suppliers all consist of a complicated system of computer programmes, including various databases and tables and so on.
Of course, I would expect people working for the organisation that uses the most ICT to be experienced at making use of the following programmes: Microsoft Word, Microsoft Access, Microsoft Excel, Microsoft FrontPage, as well as other various software packages, used to contact and pay suppliers and order further stock and so on.

However on the other hand, I would only expect the people working for the organisation that uses less ICT to be reasonably good at maths and english. This being, because of the way in which employees are required to fill in large amounts of paperwork and also, how they have to add up and carry out sums in their head, due to the lack of databases and tables within the company’s filling system.
The organisation that I believe would be better suited to selling their products throughout the world via that internet, would be the second organisation: “JBB”. This being, because of the way in which this company uses much more ICT when carrying out its daily business activities. This would mean that this particular business would be able to set up their own website over the internet, with which to sell their products, and to inform potential customers of the offers and services available. As well as this, this organisation would not only be able to set up a website initially, but would also be able to maintain and possibly improve it, using the latest ICT facilities.

The second organisation, “JBB” would save money by using various ICT programmes in the following ways:
1. Money wouldn’t need to be spent on stationary that would otherwise be used to fill in paperwork.

2. Employees that are used purely for filling in paperwork, who don’t contribute to increased sales or customer satisfaction, won’t need to be employed, so less wages to be paid out.

3. Databases mean less need for time consuming filling systems and paperwork.
4. If barcode scanners are used, once more, the need for paperwork systems is decreased considerably.

5. By labelling each individual product with a barcode, less time is wasted when each product is purchased or ordered.

6. By storing everything on a computer system, all of the stores accounts would be more accessible.
7. By using ICT based account systems, it would be easier for the company to detect any patterns in sales records, with which to take action.

8. People wouldn’t have to be employed to make posters and other forms of advertising for the company.

9. Less people would have to be employed in the first place, as more jobs could be carried out by the ICT systems.

10. The money saved by employing less people could be used to pay employees with better qualifications who expect higher pay, so that they could work at improving the company and also helping it to make more money in the long run.

If a person was employed by a company that uses a lot of ICT, they may have to undergo the following forms of training:

1. How to use Microsoft Word.

2. How to use Microsoft Excel.

3. How to use Microsoft Access.

4. How to use Microsoft PowerPoint for various presentations.
5. How to use Microsoft FrontPage to construct websites for the company.

6. How to create useful and informative websites.

7. How to make use of various internet services.

8. How to use Paint, to make posters and so on.

9. How to use Adobe Photoshop to create posters and other forms of advertising.

10. How to contact suppliers and company retailers, via emailing systems and so on.

11. How to make use of the basic packages of software that every computer includes, i.e. how to navigat6e around a computer.

Future Trends

Xml: This would enable the business to look at and gather information from another company’s database, even if a different form of software is used. For example, if “JBB” wanted to make an order for a batch of trainers from sports retailer, “Nike” and their database was created using another programme apart from Microsoft Access, the company would still be able to make use of the information stored on “Nike’s” computer systems. This would be useful for the company, as even if different forms of software are used, the company would still be able to look at other retailers and supplier’s computer systems, to ensure that the following information could be accessed: if certain items or products are in stock, thus capable of ordering; the quantity of each particular product if it is in stock; if deliveries can be made and when.This process would make ordering stock much easier for the organisation in the long run, as it would save both time and money.
E-learning: This is the process which involves people learning new skills electronically i.e. by using specially made software packages on a computer. This form of learning has many advantages, as by using computers, nobody will have to be employed to actually teach the company’s employees, so money will be saved. As well as this, the process of learning via a computer means that company employees can learn in their own time, as large groups of people won’t have to miss out on attending work to be present at specifically arranged lessons.
CRM (Customer Relationship Management): This is the process of collecting various pieces of data regarding the customers who use any of the company’s stores. It is useful to do this, as by carrying out surveys and collating specific pieces of information about the people buying the company’s products, it would be easier for the business to meet the needs of its customers, thus ensuring their satisfaction in the long run. 

Supply Chain Information Management: This means for the company to track its stock from when it is delivered, to when it is out on the shop floor, up until when it is running low, where a computer system will inform suppliers that new stock must be delivered. By doing this, all the stores’ stock or products, as well as new deliveries,  will be monitored, meaning that any needed action can be taken quickly and efficiently, saving time as a result.
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