
“Magic Make Up” is a cosmetics store that has recently opened in Wigan Town Centre that makes and sells various beauty products to members of the public, and educates them on how to use such products as well. However there is lots of competition for my store, as many other cosmetics retailers such as “Boots” and “Superdrug” are also existent in Wigan at this time. As a result of this, this means that my store fails to attract a wide range of custom, and it has also lost many of its current customers as well. Consequently, I am going to create a website for the organisation of “Magic Make Up”, in an attempt to raise awareness of the company and its stores, and to increase its profile to the general public.

It is vital that I try to remedy the recent problems encountered by this cosmetics store, because at the moment the staff there have become demoralised due to the low status of the store itself. 

	Problem
	Result

	1. There are a low number of customers attending “Magic Make Up”.
	1. The store is deserted.

2. Staff morale is low.

3. The store is losing money paying out wages and there is little income.

	2. A lot of customers attend other store rather than “Magic Make Up”.
	 “Magic Make Up” is making little profits whereas rivals are making good profits.

	3. A lot of people are unsure of what cosmetic products to purchase.
	If people would choose to shop at “Magic Make Up”, they would receive helpful advice from employees on what products they should buy.

	4. A lot of people, despite knowing what products to buy are still unsure of how to apply make up properly.
	Customers of “Magic Make Up” would receive all the help and advice they need, regarding how to apply the products that they purchase properly.


The purpose of this website will be to advertise and promote “Magic Make Up”, as it will hopefully encourage more new customers to shop at the store, in order to enable the company to increase its profits. The site will also be produced in order to display what products the organisation of “Magic Make Up” produces and sells, and it will also enable customers to purchase the company’s products over the web as well. Hopefully, this will help the store to increase its customer range, as they will now have a greater opportunity, via the internet, with which to purchase the products that the organisation has to offer, therefore also increasing the chance of making a profit. In addition, the website will also provide users will helpful information regarding the purpose, use and application of various cosmetics, alongside useful web and e-mail contact addresses, enabling any customers to contact the organisers of the company for any queries that they may encounter. Finally, the site should also create a professional image of “Magic Make Up” as a company, in an attempt to attract more custom, therefore also improving the profits of the organisation of a result, making it more successful in the long term as well.
Critical Success Factors

The critical success factors state that my website must include the company’s name and logo, in addition to a professional layout and colour scheme. The site must also include appropriate images that excluding my corporate logo must consist of real images as opposed to clip art: these images and colour schemes must also be attractive and eye-catching as well. The site mustn’t contain any spelling mistakes or informative errors either; as if this were the case my site wouldn’t appear very professional as a result. It must also include all of the necessary information regarding the purpose of the organisation, such as: the products produced and available to purchase over the site itself; the web address; an e-mail address for the company’s organiser; any relevant information regarding the use and application of the products themselves; any information regarding the purchase of such products ;all of the included hyperlinks must work properly,  and be linked to the correct pages and finally, all of the site’s pages must load quickly and easily.

My critical success factors are as follows:

	Hyperlink
	The home page must link to every relevant page within the site, and every page itself, must also be linked to either another relevant page, or back to the home page.

	Colours
	The colours on each page must be attractive and eye catching and mustn’t clash either. They must also be relevant to the products they are representing, I.e. on my “Foundations” page; flesh like colours, such as pale pink and peach must be used. I must also try to the best of my ability to have a recurring theme running throughout the site itself.

	Logo
	The corporate logo must be included on the needed pages, and must be easy to see and locate as well.

	Table Layout
	On each page the table layout will be consistent, with the “Home” buttons being placed to the left of the screen, and the “Next Page” buttons being placed to the right, in addition to being at the bottom of the page as well.

	Spelling and Grammar
	In an attempt to make my website appear more professional, I must ensure that all of the spelling and grammar is correct.

	Pictures
	Excluding my logo, all of the included images within the site must be real images as opposed to clip art, in order to display what products the company buy and sell, and all of the chosen pictures should be relevant to what each web page entails too.

	Information
	All the included information within my web site must be up to date and correct, and must also be relevant to “Magic Make Up” as an organisation as well. The web address for the site, in addition to a personal e-mail address for the company organiser must also be included, and it must also show what products the company makes and sells over the site too.


